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NOTE: )
25X1 |plax 5T the Nein Administration of Polygraphic Industry,
25X1 the Ministiry of Light Industry as of Msy 1953, :
lo Pinencial Fulfillment Stebus
Planned Amorar Fulfillment
Mein instellutions 30,150,500 " 8,814,400
Bubsidiary instellsations 2,718,000 621,900
T@’bil‘ 32,888,800 . 9,436,300

The u.usp‘f;:i.m"whory fulfiliment is based on the fack thet projects, prinoipa,liy
‘those for the elscirie powsr installations end the Weizsenborn fiberboard plent, -
were not finished, ' ‘

2o The inoresse .of 100 metric tone of ocelluloss plennsd by Zellatoffwerk Groeditz
for the first querter of 1953 was not effected, beoause the conveycr in the new
wood-treating plent wes not yet completely sssembled, Thare was no further in-
srepse in capaoity for the month of May in the Zellstoffe und Pepierfabrik
Trebsen, because the work could not be done on s gteady bagis owing to insufe
ficlent finences. An incresse for the month of June 1953 was plenned after an
edditional 500,000 eest merks are mede aveilsble, Of the inoresss of 300 metrioc
tons of wellulcse planned by ZellstofP-und Peplerfabrik Welssenborn for the ’
gecond quarter of 1953, only 100 metric tons wes realizeds

3. The félldwiz@g is wo evaluation of the results and the functioning of the plen
in the individusl plenta. ’ .

%o Zellstoffwerks Pirne

The emount g»l%ttmd for investment in the plan wes 1,087,000 east marks,

‘ 25X1
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of which 492,000 east marks were usede In order to put the boiler into opera=-
tion, it is necessary that the treveling grate and the wet slag removing pleant
(Nassentschlacker) be delivered by August 1953, but the supplying plent,

Feuerungsbau Greiz-Doehiau will not be able to meet this deadline. The delivery

of the contact converter of the caustic soda plant in 1953 is questionebls,
since the supplying plent Elektro-Apparatebau ®J., W, stalin", Berlin=Treptow,
made known that the converter could be expected only by the third quarter of
1954, provided that the material required for its comstruction was made aveil-
able by the second quarter of 1953 et the latest.

Zellstoffwerke "Groeditz

The amount allotted for investments in the plan was 361,700 east marks of
which 192,900 east marks were used. The work is proceeding according to plan.
The only difficulties are in the procurement of motors.

Zellstoff- und Pepierfabrik Crossen

The amount allotted for investments in the plen was 1,164,000 cast marks,
of which 94,800 east marks were used. The low percentage of fulfillment is
based on the fact that 1,000,000 east marks were allocated for the power
installation in which 1ittle work could be accomplished since the plean is
not yet finished,

Zellstoff- und Zellwollewerke Wittenberge

The plenned amount for investments was 4,375,000 east marks, of which
2,167,300 eagt marks were useds Two transformers, each 1,250 kv.-a, two
tramgformers, each 800 kv.~a, motors, cables, and plates are needed to
complete the installations, The planned increase of 6,400 metric tons
in the production of ceilulese cannct be achioved in the s econd quarter
of 1953, Four Kugelkocher, which were necded t~ effect this increase,
could not be ordered, because .. Nageme Stassfurt did not have sufficlent
facilities for the production of this product.

Strohzellstoffwerk Philipp Mueller, Coswig

The planned amount for investments was 2,842,000 east marks, of which
851,500 east marks were used, The water—treating installation is only
10 percent completed, hecause it was first included in the investment
plan after the start of the plan yesr. A turbine, which was ordered for
31 October 1953, from Turbinenfabrik Dresden, will not be delivered on
time,.

Zellstoff- und Pepierfabrik Trebsen

The plenned emount for investments was 824,000 esst marks, however, 946,300
oast marks were expended. The factory requires 1,502,700 east marks to
carry out its investment plan, but only en additionsl 500,000 east marks
was put at the fectory's disposal. There is difficulty in the procurement
of 23 metric tons of four-millimeter sheet metal, which is needed for pipes.
In addition, VEB Elektromotorenwerk Wernigerode refused to deliver moters
shead of schedule, despite orders fromthe Ministry for General Machine
Construction.,

!

Zellstoff- wmd Papierfhbrik: Merseburg

The planned esmount for investments was 3,675,000 of which 509,300 east marks
were used, The low percentage of fulfillment results from the fact that the
plans for the electric power installation (3,000,000 east marks) and the
semicellulose installation (500,000 east marks) are not finished.

Zellstoff- und Papisrfabrik Rosenthal

The plsnned smount for investments was 1,760,000, of which 902,300 sast
marks were used., The plan was not fulfilled, because various equipment
for the fiberboard installation have not been delivered, The following
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pieces of equipment must be supplied before the congtruction ¢ an be begun:
one "Walzonkammzorf’aasarez“"“-incaluding steam pipe, stopper press, and con-
trol device; one three~plunger pressure pump (Drillingsstufonpresspumpo)
(450 atmospherss sbasolute pressure) (delivery desdline iz 30 September
1953); high-pressure fithingss twoe pumps for viscous substences; one pump
for synthetic resing motors and slide rails, By 30 Mey 1953, 35 motors
were to be delivered by Elektromotorenwerk Wernigerods on orders from the
Ministry of General Machine Construstion, bub the dates wers sxtended to
the end of the second quartsr snd the third quartsr of 1953,

1o Zellatoff- und Papierfabrik Weissenborn

The planned smount for investments was 6,634,800 east marks, of which
1,311,000 sast marks wers used, The planned amount was decresased by
500,000 sast marks in favor of the Trebsen factory on 30 Msy 1953, The
plans for the fiberboard insfallation end for the alsstrie power instal-
lstion are not finished, which scoounts for the low fulfillment percentage,

Jo Papierfsbrik Kriebstein

The plenned emourt Ffor investments was 2 941,000, of which 441,000 east
marks were used, The pleng for the electric power installation and the
paper machine are nct finished, Therefore, only 65,800 of a planned
1,700,000 sast merks have been ussd for the power program., Forty-nine
railroad cers of machine parts have alrsady been received from Austris
for the paper mashine, '

A conference is scheduled for 8 June with the Freiberger Maschinenfabrik with
. View to speed up the completion of fiberboerd installations being meds for
Rosenthal snd Welssenborm. It is hoped to put the first heating press in opera=
tlon in Rossnthal by 1 September 1955 and +the second by 1 November 1953, The
squipment for Weissenborn iz o be deliversd by the end of the year so that the
fiberboard installation there can be put into operation by 16 March 1954,
Telks must also be pursued with the Ministry of General Mschine Construction [
to ingure that the turbinss ars delivered on time, ‘
The State Plenning Commission finelly approved a second dreft plen for 1954
on 13 May 1953, It providsd for the following budget,
Main insballetions 42,886,000 east marks
Subsidiary instellations 5,345,000 east marks
48,180,000 east marks .
ZPBEHeidena.u was directed by the hesd of the Main Administration of the Poly-
graphic Industry to plen the following 1954 key projects:
Project . Cepacity Increasge Plant -
Turbine eggregete and boiler 302 megawabts Groeditz electric power in-
stallation
Turbine sasembly - ) 302 megawatts Trebsen elsctric power in-
stallation
Turbine eggregete end boller 50,0 megewatts Rosenthel electrio power
installation
Assembly of e 25-ton boiler - Weissenborn boiler instellation
New cooker (Kochersi) Pirane
Reconstruction of the "3torfgruben® o Groeditz
Semicellulose instsllstion - Crossen
Water purifing plent - Lunzenau
25X1
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Newsprint paper installation
(Zeitungsdruck-~Papieranlags) -

Condenser papsr installation
(Kondensatoren-Papiersanlage) -

Kriebstein

Koenigstein

The following 1s the monthly report for Msy 1953 on investments in training ine

stallabiona:
Plsnned
Amount Fulfillment

Flant (in thousands of eest marks)

Number of Traineses
Pleanned Actual

Papierfabrik Focken.
dorf {epprentices
living quarters) 232,58 -
Lohrkom'binu:ha Otto

Grotewohl, Leipzig 222,.5 5l.4
Zellstoff= und Zell-
wollewsrke Witten-
berge, plent trede
school

113.0 7240

Strohzellstoffwerk
Philipp Mueller Coswig,
sxpansion of an appren-

tice laborstory 20,0 77

| |‘Gommunts 8

ls Rolling shredder
2, Zentral-Projektierungs-Buero

e Training combine

25X1

100

not aveileble 240

200 (remairder
from 1952)

not svailable
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